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Abstract 

Nigerian organizations can transcend 

organizational complexity and advance 

sustainability through servant and 

transformative leadership. There is the 

need for synthesizes of empirical and 

theoretical theory in global, African, and 

Nigerian contexts by adopting a systematic 

review of the studies between 2020 and 

2025. There is an acknowledgment by this 

research that organizational resilience and 

adaptability are greatly augmented by 

transformational leadership, defined as 

change for vision, intellectual stimulation, 

and innovation. On the other hand, servant 

leadership encourages ethical 

accountability and credibility of 

stakeholders by fostering empathy, 

humility, and stewardship. These 

leadership philosophies altogether offer an 

integral approach to addressing Nigeria's 

structural challenges, such as sociopolitical 

instability, weak institutions, and 

corruption. Secondly, the study brings to 

the fore how hybrid leadership models 

allow organizations to succeed through the 

combination of innovation and ethical 

action because they are able to resonate 

with the African communal philosophy of 

Ubuntu. The hybrid models allow for the 

institution of robust and long-term 

organizational systems through the 

emphasis on responsibility, participation, 

and vision. Combining transformational 

and servant leadership is also an option in 

Nigeria, where the transactional and 

authoritarian leadership styles are 

prevalent and kill imagination and destroy  

 

trust. The report concludes that integrating 

hybrid forms of leadership in Nigerian 

organizations is imperative for propelling 

resilience, inclusiveness, and sustainable 

development. Among some of the 

suggested solutions include the creation of 

leadership training schemes in all sectors, 

legalizing ethical values, and making 

leaders visionary and service-oriented. The 

research therefore adds to theory as well as 

offers useful insights to policymakers, 

academics, and leaders committed to 

organizational reinvigoration and Nigerian 

sustainable development. 
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1. Introduction 

In today’s rapidly evolving global 

environment,organizations are increasingly 

confrontedwithunprecedented complexities, 

ranging from technological disruptions and 

economic volatility to socio-political 

instability and cultural diversity. 

Leadership has emerged as the single most 

critical factor in enabling organizations to 

adapt to these challenges, ensuring 

resilience, innovation, and long-term 

sustainability (Wang, Xu, & Liu, 2021). 

However, effective leadership requires 

more than the pursuit of performance 

metrics; it must also embody ethical 

responsibility, inclusivity, and service to 

stakeholders. 
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For Nigeria, these global dynamics 

intersect with local realities marked by 

systemic corruption, weak institutional 

capacity, and persistent socio-economic 

inequalities. The organizational landscape 

of the nation is still beset by inefficiency, 

mistrust, and a lack of innovation, despite 

its wealth of natural and human resources 

(Eze, 2021; Okeke, 2022). These 

difficulties show how inadequate the 

prevalent authoritarian and transactional 

leadership philosophies are, which 

frequently uphold hierarchical rigidity 

while ignoring sustainability and ethics. 

The need to investigate leadership 

paradigms that can address Nigeria's 

particular organizational crises and satisfy 

international calls for moral and flexible 

governance is therefore becoming more 

and more pressing. 

 

1.1 Research Problem 
Everyone agrees that strong leadership is 

essential to an organization's long-term 

viability, resilience, and effectiveness. In 

today's globalized world, organizations 

function in settings characterized by 

interconnected socioeconomic systems, 

rapid technological change, and 

uncertainty. These circumstances 

necessitate leadership paradigms that 

incorporate ethics, accountability, and 

inclusivity into their operations in addition 

to placing a high priority on performance 

outcomes (Nguyen & Malik, 2022; 

Peterson & Steinmann, 2023). 

The leadership problem is especially 

severe in Nigeria. Persistent problems like 

sociocultural fragmentation, growing 

economic inequality, brittle institutions, 

and systemic corruption have undermined 

trust in leadership and hampered long-term 

organizational growth (Okeke, 2022; 

Olowolaju & Oke, 2023). Instead of 

creating sustainable futures, authoritarian 

and transactional models—which 

predominate in both public and private 

institutions—frequently stifle creativity, 

lower employee morale, and promote 

short-termism. As a result, there is a 

significant gap in leadership practice: there 

are no models that successfully blend 

ethical accountability with innovative 

vision. 

 

1.2 Objectives of the Study 

By critically analyzing two leadership 

paradigms—transformative leadership and 

servant leadership—and their applicability 

to Nigerian organizations, this study aims 

to close the aforementioned leadership gap. 

The specific objectives are to: 

1. Critically examine how transformative 

and servant leadership address 

complex organizational challenges in 

Nigeria. 

2. Analyze the extent to which these 

leadership approaches can foster 

sustainability and resilience. 

3. Explore the integration of cultural 

diversity, technological advancement, 

and philosophical traditions into 

leadership practices. 

4. Offer useful suggestions regarding the 

adoption of hybrid leadership 

approaches in Nigeria for academics, 

organizational leaders, and 

policymakers.  

 

By fulfilling these goals, the study hopes 

to show how integrating servant and 

transformative leadership can improve 

organizational performance and societal 

well-being in Nigeria. 

  

1.3 Significance of the Study 

This study is significant for three reasons. 

For a deeper understanding, it incorporates 

important societal ramifications, real-

world applications, and theoretical insights.  

 

Conceptual Importance: 

Byconnectingglobaltheoriesoftransformati

ve and servant leadership with the 

contextual realities of Nigeria, the research 

enhances leadership scholarship. By doing 

this, it fills in gaps in the literature by 

highlighting the potential for hybrid 

leadership models that blend ethical 

accountability with vision-driven change 

http://www.ijmsrt.com/
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(Eva et al., 2021; Nwagbara, 2023).  

 

Practical Significance:  

The study provides policymakers and 

organizational leaders with doable tactics 

for developing leadership philosophies that 

foster creativity, adaptability, and trust. 

The findings give leaders the tools they 

need to change their organizations in the 

face of institutional flaws, cultural 

diversity, and corruption by highlighting 

flexibility, empathy, and inclusivity. 

 

Societal Significance: 
The study emphasizes the importance of 

moral and inspiring leadership in tackling 

Nigeria's larger developmental issues, such 

as socioeconomic disparity, insecurity, and 

poorgovernance.Restoringtrust,empowerin

gcommunities,andcoordinatingorganizatio

nal objectives with national development 

goals are all possible outcomes of 

transformative and servant-oriented 

leadership. 

 

 

2. Literature Review 

2.1 Historical Context of Nigeria’s 

Leadership Landscape 

Through its complex historical and 

sociopoliticaldevelopment—which 

includes pre-colonial forms of government, 

colonial rule, military dictatorship, and 

ongoing democratic reform—Nigeria has 

developed a leadership pattern. Various 

indigenous forms of government existed 

prior to colonization on a basis of 

consensus and bottom-up participation, 

which gave leaders and the general 

population alike a sense of shared 

responsibility. Colonial domination, with 

the enactment of bureaucratic control and 

centralized authority, nevertheless 

radically altered these practices. This 

imposition created a model of leadership 

that had a tendency to ignore the voice of 

the local people and participatory 

governance in favor of a command-style 

(Adebayo, 2021). 

The Nigerian political order was 

irrevocably defined by the colonial history, 

which solidified a top-down system further 

worsened during the time of military rule, 

when administration came to be 

synonymous with repression rather than 

representation. 

During the post-independence period, 

authoritarian military regimes also 

established themselves, prioritizing central 

control, stability, and order over diversity 

and innovation (Oladipo, 2022). Because 

democratic values and civic consciousness 

were being systematically undermined 

during this time, there was a culture of 

compliance rather than critical discourse 

and citizen engagement. Because of the 

institutions created under these regimes, 

leadership was typically linked to authority 

and power rather than accountability and 

service. Thus, the democratic transition in 

1999 sparked great expectations for 

participatory leadership, but these 

expectations have always been dashed by 

persistent issues like widespread 

corruption, ethnic division, and faulty 

institutional frameworks that impede 

effective governance. 

In this multifaceted setting, Nigerian 

organizations typically respond similarly 

with similar hierarchical structures, where 

decision-making is focused on the highest 

level and leadership is perceived in terms 

of status rather than stewardship 

(Akinwale, 2020). As a result, the 

shortcomings of traditional leadership 

models are becoming more widely 

acknowledged, and interest in alternative 

paradigms such as transformational and 

servant leadership is growing. These 

models advocate for more democratic 

processes by emphasizing empowerment, 

teamwork, and the creation of inclusive 

spaces that can foster creativity and 

resilience. These paradigms challenge 

traditional leadership presumptions and 

promote sustainable organizational growth, 

making them useful avenues for reviving 

the leadership discourse in Nigeria. A 

more responsive and participatory form of 

http://www.ijmsrt.com/


 
Volume-3-Issue-10-October,2025                         International   Journal   of  Modern  Science   and  Research  Technology 

                                                                                                                                                                         ISSN  NO-2584-2706 

IJMSRT25OCT001                                                      www.ijmsrt.com                                                                                387 

                                                                  DOI: https://doi.org/10.5281/zenodo.17461320 

government in contemporary society may 

result from this. 

 

2.2ConceptualizingLeadership: 

Transformative and Servant Paradigms 

In general, transformational leadership is a 

growing process where leaders inspire 

their followers to pursue their goals, 

support innovation, and facilitate the 

necessary organizational change (Burns, 

1978; Bass, 1990). Employees can develop 

a sense of ownership under 

transformational leadership, which values 

intrinsic motivation. Transformational 

leaders promote critical thinking and 

creativity by emphasizing intellectual 

stimulation, which in turn results in a 

redefinition of organizational objectives 

more associated with societal needs. By 

empowering employees' sense of meaning 

and organizational performance, this 

alignment brings about resilience in the 

face of adversity. 

One of the great attributes of 

transformational leadership is that it will 

thrive even under the presence of turbulent 

and uncertain conditions. In nations like 

Nigeria, where economic insecurity is the 

order of the day, transformational leaders 

can establish trust and make their 

followers versatile (Ng, 2020). 

Transformational leaders create the co-

operative culture that is required for 

innovation through followers' involvement 

in decision-making and autonomy to make 

a contribution towards solution 

development. Through this participative 

approach, which relies on organizational 

culture and establishes leaders' credibility, 

institutions can respond successfully to 

evolving market pressures. 

In addition, transformational leadership 

entails greater commitment to ethics and 

social responsibility and greater 

commitment to governance beyond 

organizational change. Leaders are 

increasingly finding it difficult to align the 

organizational agenda with moral 

principles that take into account the social 

environment during this era of 

interconnectivity and globalization. By 

promoting sustainability and social justice, 

these leaders make their organizations and 

the overall quality of life for the 

communities in which they operate better. 

To promote innovation and organizational 

performance, and to build a more 

sustainable and equitable future, the 

transformative leadership model must be 

evolved. With this multidimensional 

approach, transformational leaders are able 

to leave a lasting legacy that transcends 

their institutions and create a legacy of 

moral leadership in a changing world. 

Following Greenleaf (1977) and van 

Dierendonck (2011), servant leadership is 

founded upon humility, empathy, and a 

strong commitment to follower well-being. 

The leadership paradigm is distinguishable 

from the classical school of thought in that 

it lays great emphasis on the need to 

establish relationships in organizations and 

a sense of community in the workplace. In 

comparison to more rigid leadership 

philosophies, servant leadership 

establishes a culture of consensus 

decision-making and shared authority, 

which is particularly valuable for 

enhancing employee morale and 

motivation. Servant leaders create a 

culture of trust and collaboration by 

serving the needs of others first, and this 

motivates employees to give their best 

effort. While transformational leadership 

concentrates on vision and strategic 

intelligence in an effort to bring about 

change, servant leadership is also strongly 

attuned to moral responsibility and 

belongingness. Transformational leaders 

are expected to encourage creativity as a 

means of achieving success, motivating 

their followers to prioritize the 

organization's needs over their own needs. 

By ensuring that each member of the team 

is heard and involved in decision-making, 

servant leaders, for their part, create a 

feeling of community and care. Inclusive 

leadership focus enhances individual 

performance and organizational resilience 

because diverse views enhance creativity 

http://www.ijmsrt.com/
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and adaptability in solving evolving 

problems. Organizational dynamics are 

enhanced by transformational leadership 

and servant leadership's synergistic power. 

Servant leadership guarantees progress is 

achieved on the basis of ethical integrity 

and social responsibility, whereas 

transformational leadership is an influence 

that makes others follow new paths of 

development. In combination, the two 

theories of leadership present a 

comprehensive way of operating a 

business. The fundamental values of moral 

collaboration and ethical governance are 

safeguarded by servant leadership, and the 

flexibility and innovativeness of 

transformational leadership are permitted. 

With the combination of the two 

philosophies, organizations can 

successfully handle the dynamics of the 

modern business environment without 

losing sight of the welfare of their 

employees and society at large. 

 

2.3TheoreticalFrameworks 

Underpinning Leadership Studies 

A good illustration of transformational 

leadership is Bass's Full Range Leadership 

Model, a comprehensive model of 

leadership based on motivational and 

organizational change theories. There are 

four main components in the Bass and 

Riggio (2006) model, which include 

intellectual stimulation, where there is 

creative problem-solving and innovative 

thinking; idealized influence, where 

leaders serve as role models to be followed; 

inspirational motivation, where individuals 

are inspired to work for a common purpose; 

and individualized consideration, where 

the unique needs and strengths of each 

individual are taken into account. When 

combined, these factors show how 

significant leaders play in creating 

responsive and innovative cultures and 

sparking revolutionary change in business. 

With the application of these indispensable 

components, transformative leadership 

achieves a culture that responds to 

changing circumstances, amplifies 

individual contribution, and ignites 

organizational performance. 

Furthermore, the theory of transformative 

leadership is so sought after due to its 

capacity for advancing visionary 

objectives toward real action, particularly 

in challenged or disorganized situations. 

Unlike other theories of leadership, 

potentially bound by hierarchical authority, 

transformative leadership fosters 

empowerment and cooperation, mobilizing 

individuals to work beyond personal limits 

for the organization's overall benefit. By 

forcing them to adopt balanced thinking in 

accordance with the relational, emotional, 

and cognitive dimensions of leadership, 

the model allows leaders to effectively 

handle the complexity of organizational 

dynamics. Thus, transformative leadership 

constructs robust organizations that can 

perform in conditions of turbulence and 

uncertainty and also serve as a catalyst for 

strategic innovation to facilitate long-term 

sustainability and success. 

Compared to other more conventional 

styles, servant leadership is deeply 

grounded in morality and people-centric 

models that center on well-being for 

people and communities. Servant leaders 

possess traits like moral responsibility, 

loyalty, and stewardship that lead to a 

culture in which employees are treated 

with dignity and are empowered (Eva et al., 

2019). This type of leadership is most 

appropriate in situations where 

collaboration and support among the 

members of a team are paramount to 

business success. Servant leadership 

theory is most linked to organizational 

theories and virtue ethics that focus on 

adherence to personal development as well 

as the general public's good within society. 

As Makhubela (2021) presents, such 

alignment is particularly poignant in the 

face of African cultural heritage that 

specifically stresses collectivism and 

shared responsibility. As much as greater 

diversity and engaged employees are 

supported through instilling such values 

http://www.ijmsrt.com/
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into practices of leadership, organizational 

effectiveness is increased. 

Both traditional and servant leadership 

approaches have a lot of potential to 

address the organizational complexity of 

Nigeria, but they are rarely used. Writings 

that are currently widely reported often 

convey an excessive reliance on theoretical 

arguments at the expense of a thorough 

analysis of current practices in diverse 

organizational contexts. Because of this 

disparity, the operational definition of 

servant leadership in contexts of rapid 

organizational restructuring and 

socioeconomic change needs to be 

critically examined. Furthermore, 

understanding Nigerian servant leadership 

dynamics necessitates a deeper exploration 

of local cultural quirks and collective 

values, which enrich the leadership 

conversation even more. Follow-up 

research should be empirical case studies 

examining the true benefits of servant 

leadership practices in Nigerian businesses, 

especially in developing moral behavior, 

enhancing worker happiness, and 

promoting overall productivity. 

Practitioners and theorists can work 

together to construct more effective 

leadership frameworks that address 

particular issues facing Nigerian 

companies by bridging theoretical 

constructs with real-world applications. 

The model is used to illustrate how servant 

leadership and transformative leadership 

are combined to overcome the problem of 

leadership in Nigeria as shown in Figure 1 

below. Service and empowerment are 

focused on by servant leadership, while 

change and innovation are driven by 

transformative leadership, allowing 

systemic inertia to be overcome and 

renewal in organizations to be attained. 

 
Fig. 1: Theoretical Framework of Leadership 

 

2.4 Empirical Evidence from Global, 

African, and Nigerian Contexts 

Globally, transformative leadership has 

been widely associated with significant 

organizational adaptability, fostering 

innovation, and achieving higher levels of 

employee engagement, as highlighted by 

Ng in 2020. On the other hand, studies 

focused on servant leadership consistently 

demonstrate positive outcomes, 

particularly in areas such as trust, 

organizational citizenship behavior, and 

various sustainability initiatives, as shown 

by Lemoine and colleagues in their 2019 

research. Compelling evidence suggests 

that within developed economies, 
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transformative leadership tends to thrive 

prominently in high-competition industries 

that necessitate rapid changes and 

responses to market conditions. On the 

other hand, industries like healthcare, 

education, and community services where 

morality and service are vital in forming 

leadership styles and organizational 

culture are frequently the focus of servant 

leadership. These industries demand high 

ethical standards and a profound concern 

for people. 

Hybrid leadership models that successfully 

blend transformative and servant 

leadership techniques are becoming more 

and more acknowledged as being more 

appropriate and effective in a variety of 

African contexts. The strong collectivist 

cultural orientation, which values 

community, and the common communal 

problem-solving techniques that are 

ingrained in these societies make this 

effectiveness especially clear (Makhubela, 

2021). However, it is evident from looking  

 

at the Nigerian landscape that research on 

this topic is still limited and dispersed. The 

evidence that is currently available 

continuously shows that transactional 

leadership styles continue to dominate 

both public and private organizations 

nationwide, which is concerning (Oke & 

Olayiwola, 2023). The limited integration 

of internationally acknowledged best 

practices with the realities of indigenous 

leadership in Nigeria is highlighted by this 

notable gap in the literature. Therefore, 

thorough empirical research that is 

especially suited to address the various and 

distinct contexts found in Nigeria is 

desperately needed. The goal of this 

strategy should be to develop a better 

understanding of how hybrid leadership 

models can be applied successfully to 

promote advancement and creativity. 

 

Comparative Table: Global, African, 

and Nigerian Contexts of Leadership 

 

Context 
Transformative 

Leadership 

Servant 

Leadership 

Integration 

Status 
Examples 

Global 

Drives innovation, 

adaptability, 

competitiveness 

in volatile markets 

Anchors 

leadership in 

ethics, 

sustainability, 

CSR, and 

stakeholder trust 

Increasing 

integration in 

tech + service 

industries 

Apple, Google 

(transformative); 

Scandinavian 

firms (servant) 

African 

Enables 

innovation in 

emerging 

industries (e.g., 

fintech, telecoms, 

renewable energy) 

Strongly aligned 

with communal 

values and 

Ubuntu 

philosophy 

Applied in 

hybrid forms but 

often challenged 

by weak 

institutions 

M-Pesa (Kenya), 

Ubuntu-led 

reconciliation in 

South Africa 

Nigeria 

Applied in private 

sectors (banking, 

ICT, fintech) to 

foster innovation 

and 

competitiveness 

Found in NGOs 

and faith-based 

organizations; 

emphasizes 

trust, empathy, 

and 

accountability 

Rarely 

integrated in 

mainstream 

public 

institutions; 

often studied in 

isolation 

Fintech 

(Flutterwave, 

Paystack), 

NGOs, faith-

based 

organizations 

 

 

2.5 Comparative Analysis of 

Transformative vs. Servant Leadership 

Although transformative and servant 

leadership appear to diverge in 

orientation—change-driven versus service-

driven—they converge in advancing long-

termorganizationalresilience.Transformati

ve leadership is particularly effective in 

stimulating innovation and achieving 

organizational agility, whereas servant 

http://www.ijmsrt.com/


 
Volume-3-Issue-10-October,2025                         International   Journal   of  Modern  Science   and  Research  Technology 

                                                                                                                                                                         ISSN  NO-2584-2706 

IJMSRT25OCT001                                                      www.ijmsrt.com                                                                                391 

                                                                  DOI: https://doi.org/10.5281/zenodo.17461320 

leadership excels in fostering trust, 

inclusivity, and ethical stewardship 

(Choudhury, 2022). Both paradigms can 

be seen as mutually reinforcing, with the 

potential to create leaders who are both 

visionary and empathetic. 

Few Nigerian studies have attempted a 

systematic comparative analysis of these 

two models. Most research either evaluates 

them separately or subsumes them under 

broader leadership discourses, neglecting 

their complementary potential. 

Consequently, there is insufficient clarity 

on how organizations can integrate both 

paradigms to simultaneously pursue 

innovation and inclusivity. This lack of 

comparative analysis represents a critical 

scholarly and practical gap. 

 

2.6 Integration of Leadership Theories 

in Organizational Sustainability 
The sustainability discourse emphasizes 

the critical importance of understanding 

that organizations operating in volatile and 

unpredictable environments necessitate not 

only a high degree of adaptability but also 

a commitment to ethical stewardship 

(Adams & Zubair, 2021). Transformative 

leadership plays a pivotal role by 

providing the visionary foresight that is 

essential to drive organizational growth 

and ensure long-term success. At the same 

time, servant leadership embeds core 

values that facilitate ethical decision-

making processes and foster community 

trust and engagement. The thoughtful 

integration of these leadership styles could 

empower Nigerian organizations to 

effectively balance the demands of 

competitiveness with the imperative of 

social responsibility. Such a balanced 

approach is essential for creating 

sustainable growth that benefits both the 

organization and the communities in which 

it operates. 

Despite this potential in theory, the 

majority of Nigerian organizations favour 

hierarchical and authority-based structures 

that tend to emphasize efficiency at the 

expense of inclusivity, Okonkwo (2022) 

corroborates. In the end, these structures 

reinforce the instability of the organization 

by severely limiting the adaptive 

innovative capacity of the organization and 

weakening employees' dedication. A 

contextually relevant leadership model and 

thus one that can actually promote 

organizational resilience and forward 

sustainability in Nigeria can be shaped by 

synthesizing the transformative and 

servant leadership theories. This change in 

strategy can promote greater creativity and 

collaboration and create a workplace 

culture where every employee feels 

appreciated and involved. 

 

2.7 Research Gaps and Justification for 

the Study 

The review of the literature found that 

whiletransformative and servant leadership 

have been widely studied in cross-cultural 

contexts, there is still a dearth of 

empirically grounded research in Nigeria. 

In Nigeria, the majority of research on 

leadership still focuses on transactional 

and authoritarian models, ignoring more 

sophisticated paradigms that address 

stewardship, creativity, inclusivity, and 

vision. 

There are several gaps in this body of 

literature.Seldom,ifatall,have 

transformational and servant leadership 

been examined in Nigerian organizations. 

Second, the few studies that are available 

are mostly conceptual in nature and lack 

empirical support for their applicability in 

the socioeconomic and cultural context of 

Nigeria. Third, there is little comparative 

or integrative analysis of how these two 

paradigms may complement one another to 

strengthen organizational resilience and 

sustainability. 

This study seeks to address these gaps by 

providing a systematic analysis of 

transformative and servant leadership 

within Nigerian organizations. By 

examining their roles in fostering 

adaptability, inclusivity, and long-term 

sustainability, the research contributes to 

theory by extending leadership debates 

http://www.ijmsrt.com/
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into an underexplored context, and to 

practice by offering context-specific 

insights that can inform leadership 

development and organizational policy in 

Nigeria. 

 

3. Materials and Methods 

3.1 Research Design 

This study employed a secondary research 

design, specifically adopting a systematic 

literature review (SLR) methodology. 

Secondary research involves synthesizing 

and analyzing pre-existing scholarly work 

instead of collecting new primary data 

(Snyder, 2019). At the doctoral level, this 

design is valuable because it allows for the 

critical integration of diverse theoretical 

perspectives and empirical findings into a 

coherentanalyticalframeworkthat advances 

knowledge on leadership paradigms. 

Unlike traditional narrative reviews, an 

SLR follows explicit, transparent, and 

replicable procedures for the identification, 

evaluation, and synthesis of scholarly 

sources. This methodological rigor 

minimizes bias, enhances reliability, and 

ensures that conclusions are grounded in 

high-quality evidence. The review 

framework in this study focused on: 

 Compiling relevant scholarly works on 

transformative and servant leadership. 

 Evaluating their methodological 

robustness, theoretical contributions, and 

contextual relevance. 

 Synthesizing arguments, theories, and 

empirical results into comparative 

thematic categories across global, 

African, and Nigerian contexts. 

This design was particularly suitable given 

the fragmented nature of leadership 

research in Nigeria. By consolidating 

existing studies into a systematic 

framework, the study provides a 

comprehensive foundation for both 

scholarly debate and policy development. 

 

3.2 Data Sources 

Data were derived from peer-reviewed 

journals, academic monographs, doctoral 

theses, and credible institutional reports 

published between 2020 and 2025, 

ensuring both recency and relevance. 

Foundational works, such as Burns (1978), 

Greenleaf (1977), and Bass (1990), were 

also included to provide theoretical 

grounding. 

To ensure comprehensive coverage, 

multiple academic databases and 

repositories were consulted, including: 

 Scopus – for high-impact, cross-

disciplinary research. 

 Google Scholar – for broad access to 

established and emerging studies. 

 JSTOR – for historical and foundational 

leadership texts. 

 SpringerLink – for applied 

organizational and management studies. 

 Taylor & Francis Online – for African-

focused leadership research. 

 Emerald Insight – for case studies and 

business management scholarship. 

Additionally, institutional and 

organizational reports were incorporated 

to contextualize leadership challenges in 

practice, including publications from: 

 The World Bank 

 African Union (AU) 

 UnitedNationsDevelopment 

Programme (UNDP) 

 Nigerian Bureau of Statistics (NBS) 

 Federal Government of Nigeria policy 

documents 

The combination of academic and 

institutional sources enhanced both the 

theoretical depth and the practical 

applicability of the review. 

 

3.3 Data Analysis 

The collected literature was examined 

using thematic analysis, which involves 

systematically identifying, coding, and 

interpreting recurring ideas and findings 

across studies. This process facilitated a 

structured synthesis of arguments and 

empirical results. Four primary themes 

emerged: 

1. Vision and Innovation – central to 

transformative leadership, highlighting 

intellectual stimulation, creativity, and 

organizational change. 
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2. Ethics, Humility, and Follower Well-

being – core to servant leadership, 

emphasizing stewardship, empathy, and 

trust-building. 

3. Integration of Leadership with 

Technology, Philosophy, and Culture – 

reflecting the adaptation of leadership 

paradigms to digital transformation, 

African philosophies such as Ubuntu, 

and socio-cultural realities. 

4. Sustainability Challenges in Nigeria – 

including systemic barriers such as 

corruption, weak institutional 

frameworks, and resistance to reform. 

The thematic synthesis enabled 

comparative evaluation across global, 

African, and Nigerian contexts, 

highlighting both convergences (e.g., 

shared emphasis on ethics and innovation) 

and divergences (e.g., institutional 

robustness globally versus systemic 

weaknesses in Nigeria). 

 

3.4 Justification of Methodology 

The choice of secondary research and SLR 

is justified on three grounds: 

 Contextual Relevance: Leadership 

research in Nigeria is fragmented across 

disciplines such as political science, 

sociology, and management studies. A 

systematic synthesis allows for the 

creation of a consolidated framework 

capable of advancing both theory and 

practice. 

 Resource Efficiency: Conducting 

large-scale primary data collection in 

Nigeria is constrained by financial, 

institutional, and political barriers. A 

literature-based design offers a rigorous 

yet resource-efficient alternative. 

 Scholarly Depth: Systematic literature 

reviews are widely recognized as 

essential for doctoral research because 

they establish theoretical underpinnings 

while identifying gaps for future 

inquiry (Paré & Kitsiou, 2017). 

 

3.5 Limitations of the Methodology 

Despite its strengths, the methodology has 

inherent limitations: 

 Dependence on Existing Literature: 
Findings are constrained by the scope 

and quality of accessible studies, which 

may exclude unpublished or inaccessible 

work. 

 Absence of Primary Data: Without 

field-based validation, the analysis lacks 

firsthand perspectives from Nigerian 

organizations. 

 Contextual Bias: Western paradigms, 

which might not accurately represent 

African socio-cultural dynamics, are 

reflected in a large portion of the world's 

literature. 

The study made sure that both local and 

global viewpoints were fairly represented, 

cross-validated its findings using African 

and Nigerian sources, and specifically 

identified research gaps to promote further 

empirical research in order to lessen these 

limitations. 

 

3.6 Ethical Considerations 

Although this study did not involve human 

participants, strict academic ethical 

standards were observed. All sources were 

properly attributed using APA (7th edition) 

referencing standards. Findings were 

presented with balance and objectivity, 

avoiding selective reporting or interpretive 

bias. Furthermore, the methodology has 

been openly documented to allow for 

future researchers to replicate or expand 

upon it. 

 

4. Results and Discussion 

4.1 Introduction 

In this chapter, a detailed account of the 

findings of the rigorously carried out 

thematic analysis and systematic 

exhaustive review is presented. The 

findings are subsequently analyzed 

reflectively and critically for their 

implications. The findings offer a full 

explanation of how transformational and 

servant leadership models, separately and 

jointly, best address a range of 

organizational challenges confronting 

Nigeria and are central to long-term 

sustainability. Giving a concise overview 
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of the major patterns developed during the 

research activity, the figures in the section 

offer a pictorial display of the results. The 

following discussion, however, positions 

the major findings within the broader 

leadership research conversation in 

Nigeria and globally. By enabling the 

understanding of complex leadership 

relationships amidst diverse organizational 

and cultural contexts, this offers a deeper 

understanding of the subject matter in 

question. 

 

4.2 Transformative Leadership in the 

Nigerian Context 

Different disciplines and industries have 

been touched by transformational 

leadership that has been chiefly associated 

with the creation of an innovative, 

adaptive, and sustainable culture in 

organizational environments worldwide 

(Bass, 1990; Ojo & Akinwale, 2024). 

Within the Nigerian context, such key 

characteristics are especially vital due to 

the frequent and intractable problems such 

as endemic corruption, mismanagement of 

resources, and the overwhelming 

institutional inertia which militates against 

progress. The review revealed that 

transformative leaders are adept at 

articulating visionary strategies and 

effectively promote innovation, 

particularly in sectors that are facing 

ongoing technological disruption and 

navigating volatile markets (Adebayo & 

Osibanjo, 2022). Such leadership not only 

inspires individuals and teams but also 

cultivates an environment that encourages 

creative problem-solving and proactive 

responses to the ever-evolving landscape 

of challenges and opportunities. 

Three dominant themes emerged from the 

literature: 

 Vision and Innovation: Leaders who 

articulate clear, future-oriented goals 

inspire organizational transformation. 

 Motivation and Empowerment: 
Employees are mobilized to pursue 

collective objectives beyond material 

incentives. 

 Structural Challenges: Hierarchical 

traditionsandentrenchedauthoritarianis

m limit follower empowerment and 

intellectual stimulation. 

These findings corroborate Bass (1990), 

who emphasized vision-driven change, but 

diverge from earlier Nigerian studies that 

overemphasized transactional leadership 

(Nwosu, 2019). 

 

4.3 Servant Leadership in the Nigerian 

Context 

African communal philosophies like 

Ubuntu, which emphasize the value of 

interdependence and shared responsibility 

within communities, are highly compatible 

with servant leadership (Greenleaf, 1977; 

Okechukwu, 2021). The servant leadership 

model in Nigeria plays a vital role in 

combating corruption and reestablishing 

the public's much-needed trust in 

institutions by successfully addressing 

significant ethical deficiencies that exist in 

both the business and governance sectors. 

According to recent research, servant 

leadership is defined by fundamental 

qualities like high moral standards, sincere 

humility, and a strong dedication to the 

welfare of employees, all of which 

contribute to an organization's increased 

credibility. This is especially true in faith-

based organizations and non-governmental 

organizations, where these principles are 

most successfully implemented (Olawale, 

2022; Chukwu & Odukoya, 2023). 

However, in Nigeria's fiercely competitive 

and patronage-driven environment, where 

true humility is frequently misinterpreted 

as a sign of weakness and lack of 

assertiveness, servant leadership faces 

formidable obstacles. In contrast, servant 

leadership has been positively linked to 

increased productivity, high employee 

retention rates, and overall organizational 

effectiveness in Western contexts (Spears, 

2010). Nevertheless, Nigerian evidence 

indicates that this leadership approach 

strengthens stewardship and cultivates a 

greater sense of organizational trust within 

teams, making it an indispensable tool for 
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addressing persistent ethical lapses and 

fostering a more responsible and 

accountable workplace culture. 

 

4.4 Synergy Between Transformative 

and Servant Leadership 

A crucial outcome of this comprehensive 

review is the acknowledgment that 

transformative and servant leadership are 

not opposites but rather complementary to 

each other in practice. Transformative 

leadership underscores the importance of 

vision, adaptability, and innovation, while 

servant leadership guarantees that any such 

change is firmly anchored in ethical 

principles, deep empathy, and unwavering 

accountability (Adepoju, 2023). 

Case insights from Nigeria’s fintech sector 

show that transformative leaders drive 

digital adoption, whereas servant leaders 

ensure inclusivity, especially for 

marginalized groups. Similarly, in public 

administration, reform-oriented policies 

driven by transformative leadership 

achieve greater legitimacy when combined 

with servant leadership’s emphasis on 

citizen welfare. The lack of visionary 

change agents and moral, service-oriented 

leaders are Nigeria's two main leadership 

deficiencies, which this synergy directly 

addresses. 

 

4.5 Leadership, Technology, and 

Sustainability 

In the past few years, technology has been 

the main enabler of sustainable leadership 

processes. To stay ahead of time, forward-

looking leaders are implementing 

advanced digital solutions in different 

fields, including fintech, e-commerce, and 

e-governance. Nwaneri et al. (2023) are of 

the view that servant leaders have a key 

role to ensure inclusivity and institute 

ethical checks and balances to enable a 

positive working environment. 

Organizations that could balance digital 

innovation with a servant-type attitude 

towards employee welfare were more 

adaptive and resilient to cope with 

challenges during the unprecedented 

hardship of the COVID-19 pandemic. This 

point is further illustrated in Figure 4, 

which also shows how these strategies 

directly affect organizational well-being 

and employee satisfaction. 

This supports earlier international research 

by Deloitte's 2021 report, which claimed 

that an organization's ability to endure and 

thrive in any kind of crisis situation is 

largely dependent on its ethical digital 

leadership. With respect to Nigeria, the 

Sustainable Development Goals (SDGs) of 

the UN are aligned with an accepting of 

new technology and the practice of moral 

service. They are most specifically 

relevant to Goal 16—Peace, Justice, and 

Strong Institutions—and Goal 8—Decent 

Work and Economic Growth. These goals 

can, in huge ways, improve Nigeria's 

socioeconomic landscape and build a more 

sustainable and just future for all its people 

by making them priorities. 

 

4.6 Leadership, Culture, and Philosophy 

Nigeria's cultural diversity presents an 

intriguing set of opportunities and 

challenges for leadership. Development 

towards participatory leadership is 

frequently counteracted by the existence of 

fixed hierarchies and long-standing 

authoritarian traditions, and this severely 

limits the chances for change and servant 

leadership values. Conversely, the very 

values of servant leadership—stewardship, 

empathy, and stringent accountability—are 

highly compatible with communal 

thinking like Ubuntu. This convergence 

shows how cultural heritage values and 

contemporary leadership practices can be 

merged to generate a more productive and 

participatory leadership style that can 

accommodate Nigeria's diverse cultural 

setting (Nwagbara, 2023). 

Those managers who are able to infuse a 

visionary change with deep servant 

humility can build much higher resilience 

and greater cross-cultural cohesion in their 

organizations and teams, as is evidenced 

through the data gathered from numerous 

universities and non-governmental 
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agencies. The need to develop quickly 

culturally grounded leadership paradigms 

that translate rich African philosophies 

with higher global theory is confirmed by 

these compelling findings. To enable 

inclusive organizational growth that 

embraces diversity and encourages 

collective success, this integration is 

necessary. 

 

4.7 Key Findings 

There are five major conclusions that 

emerge from the analysis: 

 Authoritarianism limits the potential for 

transformative leadership to promote 

creativity and adaptability. 

 While patronage and self-interest destroy 

servant leadership, ethics and trust are 

promoted. 

 The combination of the two models 

offers a holistic framework that balances 

vision and service. 

 The effectiveness of leadership is 

strongly influenced by cultural beliefs 

and technology. 

 Hybrid leadership practices promote 

ethical accountability, sustainability, and 

resilience in Nigerian organizations. 

 

4.8 Discussion 

The data unequivocally shows that 

Nigerian organizations must successfully 

move away from transactional and 

authoritarian models and toward more 

hybrid models that integrate 

transformative and servant leadership 

concepts. In order to effectively address 

the challenges presented by globalization 

and market volatility, transformative 

leadership not only cultivates a strong 

strategic vision but also stimulates 

innovation (Ojo & Akinwale, 2024). On 

the other hand, fostering an inclusive and 

morally responsible culture is greatly aided 

by servant leadership. This strategy plays a 

key role in tackling the widespread 

problems of inequality and corruption that 

many organizations currently deal with. 

Fostering a more responsive and equitable 

organizational environment requires 

implementing these leadership models. 

The incorporation of these cutting-edge 

models offers trust-based organizations a 

clear framework that puts them in a prime 

position to draw large investment and 

advance sustainable development 

initiatives. However, it is essential to 

appreciate that intentional and deliberate 

structural measures are required for the 

effective adoption of these models. These 

consist of long-term leadership 

development initiatives, transformational 

institution transformations, and core 

organizational culture improvements. 

However, there is always a risk that such 

beneficial models will remain as 

theoretical models that never translate into 

beneficial applications within the real 

world if such substantial measures are not 

taken (Okafor & Iwuchukwu, 2022). 

Last but not least, the findings definitively 

establish that combining transformative 

and servant leadership efficiently offers 

Nigerian organizations a creative, values-

based, and culture-friendly path to 

sustainability and resilience in the face of a 

more dynamic world. Through this 

strategic combination, organizations are 

well positioned to weather turmoil, and it 

generates a dynamic, participative 

workplace that facilitates expansion and 

collaboration. 

 

5. Conclusion and Future Scope 

5.1 Conclusion 

This comprehensive study critically 

examined how transformative and servant 

leadership can help address organizational 

complexity and drive sustainability in 

Nigeria. It utilized a systematic and 

thorough literature review as the secondary 

method to synthesize multiple views from 

Nigeria, Africa, and the rest of the world. 

This demonstrated how such relevant 

paradigms of leadership could be 

interpreted and utilized effectively in 

Nigeria's complex and peculiar 

sociopolitical and economic environments. 

The findings of this study are made to 

http://www.ijmsrt.com/


 
Volume-3-Issue-10-October,2025                         International   Journal   of  Modern  Science   and  Research  Technology 

                                                                                                                                                                         ISSN  NO-2584-2706 

IJMSRT25OCT001                                                      www.ijmsrt.com                                                                                397 

                                                                  DOI: https://doi.org/10.5281/zenodo.17461320 

serve leaders with important information 

for understanding the problems and 

complexities faced by Nigerian businesses. 

The main findings affirm that 

transformational leadership is important in 

provoking innovation, defining vision, and 

building flexibility during times of 

institutional difficulties, technology 

disruption, and globalization (Bass, 1990; 

Ojo & Akinwale, 2024). Conversely, 

servant leadership is characterized by high 

ethics, humility, compassion, and 

accountability, which are exactly the same 

virtues needed to prevent corruption, 

promote employees' well-being, and 

reclaim the trust of public and private 

institutions (Greenleaf, 1977; Chukwu & 

Odukoya, 2023). Above all, a convergent 

leadership model that synthesizes the 

ethical foundations of servant leadership 

and transformational leadership's visionary 

and innovative aspects is highly consistent 

with African communal philosophy like 

Ubuntu. An intersection approach of this 

sort offers Nigerian firms a sustainable and 

culturally attuned solution to fostering 

greater inclusivity, resilience, and ethical 

leadership. 

The urgent and key imperative of changing 

leadership practice in Nigeria from the 

common transactional and even 

narcissistic ones being utilised is well met 

by this work. It highlights the imperative 

of constructuing moral responsibility, 

inclusivity, and long-term sustainability of 

leadership approach. By returning the 

spotlight on these fundamental values, we 

can construct a leadership culture that is 

more equitable and efficient and one that 

truly works for all. 

 

5.2 Contributions of the Study 

• Theoretical Contribution: Explains how 

transformative and servant leadership are 

complementary in African and Nigerian 

contexts, advancing leadership 

scholarship. 

• Practical Contribution: Provides Nigerian 

organizations with a hybrid leadership 

framework that balances strategic vision 

with moral obligation.  

• Policy Contribution: Offers useful 

guidance on how lawmakers can 

integrate revolutionary and moral 

leadership ideas into governance 

frameworks and institutional reforms. 

 

5.3 Recommendations 

For Organizational Leaders: 
 Adopt hybrid leadership models that 

integrate transformative vision with 

servant leadership ethics. 

 Invest in leadership development 

programs focusing on innovation, 

empathy, and accountability. 

 Foster ethical organizational cultures 

through transparency, accountability 

mechanisms, and fair reward systems. 

 

For Nigerian Organizations: 

 To embed ethical values, create charters 

that place very strong weight on 

accountability, humility, and stewardship. 

 Encourage technology innovation in 

keeping with employee values. 

 Adopting participatory decision-making 

processes can enhance staff engagement. 

 

For Policymakers and Government 

Agencies: 
 Combination of transformative and 

servant leadership ideas into training 

programs for the public sector and civil 

service. 

 Strengthen anti-corruption frameworks 

by aligning policies with servant 

leadership principles of stewardship. 

 Design youth empowerment initiatives 

that equip emerging leaders with 

visionary and service-oriented leadership 

skills. 

 

5.4 Limitations and Future Research 

 Despite providing rich data, this study 

is limited by its use of secondary data. 

The understanding of how Nigerian 

leaders apply these models in practice 

would be enhanced by empirical 

research using techniques such as 
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surveys, interviews, and case studies. 

Among the possible study topics are: 

 Comparative studies between 

Nigerian organizations and those in 

other African countries to identify 

similarities and divergences in 

leadership effectiveness. 

 Empirical assessments of hybrid 

leadership outcomes in Nigerian firms 

to measure organizational performance, 

resilience, and ethical accountability. 

 Sector-specific analyses (e.g., banking, 

technology, education, and healthcare) 

to explore variations in leadership 

practices and their impact on 

sustainability. 

 

5.5 Final Remark 

Chronic leadership addiction is a constant 

hindrance to sustainable development in 

Nigeria, which is at a crossroads. 

Organizations can rebuild public 

confidence, build resilience, and promote 

inclusive growth by consciously 

embracing transformative and servant 

leadership. In addition to enhancing 

organizational effectiveness, a hybrid 

leadership model offers a roadmap for 

sustainable growth and national 

transformation. 

According to the study's findings, 

transformational and servant leadership are 

essential and complementary paradigms 

for Nigeria's development. The 

recommendations presented in this book 

support the necessity of policy integration, 

leadership capacity building, ethical 

reforms, and hybrid leadership. Thus, this 

study outlines important pathways toward 

organizational and national sustainability 

and makes important contributions to 

theory and practice. 
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